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Argent Software 

Hell On Earth, You Just Don't Know It Yet  

 

Modern AI teams are blessed with extraordinary capabilities: cloud-scale compute, 

vast internal datasets, and access to powerful and now ubiquitous Generative Pre-

trained Transformers. Yet, their day-to-day workflows are improvised hacks on hacks 

rather than engineering. Analysts work interactively in notebooks, data scientists 

manually cut and paste model outputs, and engineers scramble to reconstruct how 

crucial decisions were made. The result is a brittle, opaque, and risky environment. 

 

This Argent white paper identifies the seven deadly sins of AI -- many of which your 

company or organization is committing as you read this. 

 

These sins completely undermine quality, privacy, and reproducibility in AI. These sins 

are not about esoteric algorithms or model architectures; they are about practical 

process control. They explain why even technically sophisticated teams still lose data, 

violate internal policies, and repeatedly “re-discover” past results. 

 

Finally, we highlight the worst sin of all: failing to use an automation and orchestration 

layer—such as Argent—to impose discipline, repeatability, and governance on top of 

your Generative Pre-trained Transformers. Avoiding these sins is no longer optional. 

For  companies and organizations relying on AI to make strategic decisions, fixing 

workflow is a business-critical obligation, not an academic nicety. 

 

 

  



 

 

Argent Software 

Sin 1: Needlessly Making Private Data Public 

 

The first sin is deceptively simple: needlessly exposing private, sensitive, or regulated 

data to public systems. In a world where Generative Pre-trained Transformers are just 

a browser tab away, the path of least resistance is to paste raw logs, customer 

records, or proprietary model outputs into some external interface “just this once.” Over 

time, convenience normalizes what should be unthinkable. 

 

This happens for several reasons: interactive tools make it hard to separate safe from 

unsafe data; analysts under deadline pressure value speed over compliance. And 

without automated pipelines, developers improvise their own adhoc integrations with 

cloud services, browser plug-ins, and external APIs. Every improvisation is another risk 

surface. 

 

The root failure is lack of enforced boundaries. Private data should move only through 

governed channels, with redaction, being made anonymous, and encrypted as 

defaults, not afterthoughts. GPT calls must be protected in policies: what fields may be 

exposed, which systems can be accessed, what logs are retained. 

 

Your choice is Argent AI Automation or praying external auditors don't come knocking. 

 

 

  



 

 

Argent Software 

Sin 2: Interactive Not Batch 

 

Interactive tools—SQL consoles, notebooks, graphical query builders—are 

indispensable for exploration, but never production. The sin of allowing interactive 

sessions to become the primary production mechanism is both commonplace and 

disastrous. When critical work happens through manual clicks and keystrokes, every 

result is a one-off artifact that cannot be reproduced, audited, or scaled. 

 

Interactive-first habits indirectly encourage other sins. Analysts are more likely to copy 

private data into temporary locations, side-step central databases, or improvise direct 

GPT calls. Because nothing is formally specified as a pipeline, governance teams 

cannot see what is done, and engineers cannot harden it into reliable operations, and 

there is no logging. 

 

Batch-oriented, automated workflows change the incentive structure. When the 

default is to express work as a scheduled or triggered pipeline, you naturally think in 

terms of inputs, transformations, and outputs that can be versioned and reviewed. 

Policy checks, logging, and error handling become part of the definition, not fragile and 

fragmentary afterthoughts. 

 

Argent is  the bridge between interactive exploration and stable batch workflows. 

Analysts can prototype in their favorite tools, then promote successful patterns into 

automated Argent flows with clear parameters, approvals, monitoring and logging. 

Exploration stays interactive; production does not. 

 

  



 

 

Argent Software 

Sin 3: No Central SQL Database of All Work and Results 

 

This sin is neglecting a central, repository of work and results that can be queried—

typically implemented as a well-governed SQL database. Too many companies and 

organizations scatter intermediate outputs across spreadsheets, notebooks, local files, 

and ephemeral cloud storage. When someone asks, “What exactly did we do last 

quarter to segment these customers?” the honest answer is: nobody knows. 

 

A central SQL database of all work, metadata, and results creates the essential 

institutional memory. Every pipeline run, every GPT call, every feature table, and every 

evaluation metric can be recorded with timestamps, parameters, and responsible 

owners. Analysts can compare historical runs, investigate divergences, and reuse 

prior logic without reinventing it. 

 

Without this foundation, logging (Sin 7) becomes meaningless, because there is 

nowhere coherent to deposit structured logs and link them to entities and runs. 

Compliance teams lack a single place to answer audit questions. Data scientists 

cannot perform systematic retrospectives on model performance or prompt strategies 

over time. 

 

Argent provides a “single source of truth”: orchestrated workflows write their key 

artifacts and metadata to a central, SQL database. Instead of brittle tribal knowledge, 

the company or organization gains a searchable, relational history of its data and AI 

decisions. 

 

  



 

 

Argent Software 

Sin 4: Interactive Prevents Reuse 

 

While Sin 2 focused on risk and governance, Sin 4 targets lost reuse and compounding 

value. Interactive work, trapped in private notebooks or scratch scripts, cannot easily 

be composed into larger systems. Each analyst essentially builds a bespoke micro-

pipeline for a single question, then abandons it. 

 

The cost is enormous. Teams repeatedly solve similar problems—data cleaning, 

feature engineering, prompt formatting, evaluation—but implement them differently 

every time. Inconsistent logic yields inconsistent metrics, and comparing results 

across teams or timeframes becomes impossible. When staff turn over, their 

knowledge disappears with their notebooks. 

 

Batch-oriented stable, old-world mainframe workflows encourage modular 

components: a normalization step, a query template, a GPT evaluation harness. Once 

defined and tested, these components can be invoked across use cases. Governance 

teams can approve modules rather than micromanage individual experiments. 

 

Argent formalizes this transition from adhoc scripts and queries to stable and reusable 

building blocks. An interactive experiment that proves valuable can be encapsulated as 

an Argent task with clear interfaces and documentation. Other teams then call that task 

instead of re-implementing it. Over time, the company or organization accumulates a 

library of reusable, governed patterns, turning insight into durable capability. 

 

 

  



 

 

Argent Software 

Sin 5: One Massive Query 

 

The fifth sin is hacking adhoc queries as a massive monster that tries -- and fails -- to 

do everything at once: pulling sensitive internal data, joining multiple systems, and 

calling GPT endpoints on the open web in a single unstructured block. This approach 

is fragile, insecure, and impossible to understand. 

 

In modern data and AI architectures, you want clear separation of concerns. Queries 

touching private, regulated data should be tightly scoped and executed within secure 

environments. GPT calls to the wider Internet should operate on pre-sanitized, minimal 

inputs, never raw internal records. By composing twenty small, well-defined queries 

and calls instead of one massive blob, you gain transparency, testability, and explicit 

data boundaries. 

 

Smaller units can be independently logged, retried, profiled, and governed. You 

immediately know which step failed, which inputs were exposed, and which outputs 

were accepted. Security reviews are dramatically simpler because each step has a 

narrow responsibility. 

 

Argent enforces this modular thinking by letting you orchestrate multi-step workflows: 

secure data extraction, transformation and redaction, targeted GPT requests, and post-

processing, each with its own configuration and guardrails. The architecture itself 

pushes teams away from “giant query anti-patterns” and toward observable, policy-

aware composition. 

 

Boring: yes 

 

Professional, old-school mainframe stable: yes.  



 

 

Argent Software 

Sin 6: Using Only One GPT 

 

Sin 6 is locking into a single Generative Pre-trained Transformer and baking that 

choice deeply into every interactive, adhoc, unplanned query. Models evolve, pricing 

shifts, and regulatory landscapes change. A company or organization that hard-wires 

one model everywhere faces expensive rewrites or painful compromises later. Model-

agnostic design—abstracting prompts, interfaces, and evaluation—keeps you free to 

swap or combine providers. 

 

  



 

 

Argent Software 

Sin 7: No Logging 

 

Sin 7 is operating without logging, especially in the absence of the central SQL 

repository described earlier. Without logs, you cannot explain why a model behaved a 

certain way, which prompts were used, or how data flowed through your pipelines. 

Debugging becomes guesswork, and regulatory inquiries are almost impossible to 

satisfy. 

 

Together, these sins destroy adaptability and accountability. You cannot compare 

models if you only use one. You cannot improve prompts or pipelines if you lack 

detailed traces and metrics. 

 

Argent addresses both by providing rich, structured logging. Workflows define what 

needs to be done, not which specific GPT brand must do it. Every step—data queries, 

model calls, transformations—is logged with parameters and outcomes into a central 

store. This combination makes experimentation safer and governance practical. 

 

Or do you want to tell the pesky external auditors there is no audit logging?  



 

 

Argent Software 

The Worst Sin: Not Automating AI with Argent 

 

All previous sins share a common cause: absence of disciplined automation and 

orchestration. Teams rely on heroic individuals, interactive sessions, and improvised 

tooling instead of a coherent platform, and hacks on hacks on hacks. Consequently, 

privacy is fragile, results are not reproducible, and insights are rarely turned into stable 

capabilities. This is why the worst sin is failing to automate with a platform like Argent. 

 

Argent serves as the cogent control plane for all AI work. It transforms informal, 

interactive workflows into explicit pipelines: parameterized, versioned, and observable. 

It mediates access to private data, centralizes results in SQL, encourages small 

intelligent queries, and keeps your company or organization model-agnostic. Crucially, 

it builds logging and governance in from the start, not as an emergency retrofit. 

 

Avoiding these workflow sins is not about perfectionism; it is about operational survival. 

As companies and organizations embed GPTs and advanced analytics into critical 

business processes, failures become costly, public, and regulated.  

 

By embracing AI automation with Argent, teams move from fragile, one-off heroics to 

reliable, professional and governed systems that scale with expanding needs, while 

protecting data, empowering people, and sustaining trust. 

 

Or pray the external auditors never visit. 

 

 

 


